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- Tén Céng ty: Cong ty cé phan BCG Land (tén goi tit: “Céng ty” hodc “BCG Land”);
Corporate Name: BCG Land Joint Stock Company (abbreviations: “Company” or “BCG
Land”);

- Dia chi: 224 Puong s6 7, Phirong An Phil, Thanh phé Thii Bire, Thanh phé Ho Chi
| Minh, Viét Nam,
i Headquarter address: 224 Street No. 7, An Phu Ward, Thu Duc City, Ho Chi Minh City,
Vietnam;

- Gidy ching nhdn ddng ky doanh nghiép s6: 0314922132 do 86 Ké hoach va Pau tu TP.
| HCM cdp lan dau ngay 15/03/2018, thay déi lan thit 13 ngay 21/12/2023.

Enterprise Registration Certificate No. 0314922132 issued for the I* time on March 15,
| 2018 and amended for the 13" time on December 21, 2023 by Department of Planning
and Investment of Ho Chi Minh City.

Hoém nay, vao lic 8 gio 15 phit ngay 25 thang 04 ndm 2024, Dai hoi dong cb dong
thuong nién nam 2024 cua Cong ty ¢b phan BCG Land duoc t& chirc hoan toan bang
hinh thtc truc tuyen déng nhdp tai website: ber.bvote.vn (Theo Hop dong cung cdp goi
dich v phan mém hop DHPCD 56 06/2024/BVOTE-BCR ngay 18/03/2024 giita Cong ty
¢6 phdn Bvote Viét Nam va Céng ty c6 phan BCG Land).

Today, at 8:15 am. on April 25, 2024, the 2024 Annual General Meeting of
Shareholders of BCG Land Joint Stock Company was held entirely online, logging in at
website: bcr.bvote.vn (According to the Contract to provide General Meeting Of
Shareholders software service package No. 06/2024/BVOTE-BCR dated March 18, 2024
between Bvote Vietnam Joint Stock Company and BCG Land Joint Stock Company).

Tag dia diém dié,u hanh Dai hoi — T(‘)a, nhe) Helios Tower — 25 Xuén I:hﬁy, Phuong Thao
bién, Thanh phd Thu Dire, Thanh phé H6 Chi Minh, Pai hdi dong c6 dong thudng nién
nam 2024 dién ra v&i cac ndi dung chi ti€t nhu sau:



At the location — Helios Tower — 25 Xuan Thuy, Thao Dien Ward, Thu Duc City, Ho Chi
Minh City, the 2024 Annual General Meeting of Shareholders took place with detailed

contents as follows:
I. KHAI MAC PAI HOLI:
OPENING CEREMONY:

1. Phén nghi thirc khai mac:
Opening ceremony.-

Ba Lé Khanh Hoa tuyén b 1y do va gi6i thiéu dai bidu.
Ms. Le Khanh Hoa conveyed the reason and introduced the delegates.

Thanh phan tham du Dai hi truc tuyén gdm:

Participants include:
+ Hoi dong quan tri (HPQT):
Board of Directors (BOD):
1. Ong Tan Bo Quan, Andy
Mpr. Tan Bo Quan, Andy
2. Ong Nguyén Tung Lam
Mpr. Nguyen Tung Lam
3. Ong Bui Thién Phuong Pong
Mpr. Bui Thien Phuong Dong
4. Ba Huynh Thi Kim Tuyén
Ms. Huynh Thi Kim Tuyen
5. Ong Nguyé&n Khanh Duy
Mr. Nguyen Khanh Duy
6. Ong L& Thanh Tung
Mpr. Le Thanh Tung
7. Ong Pang Pinh Tun
Mpr. Dang Dinh Tuan
8. Ong Ng Wee Siong, Leonard
Mr. Ng Wee Siong, Leonard
+ Ban kiém soat (BKS):
Supervisory Board (SB):
1. Ong Ddng Hai Ha
Mpr. Dong Hai Ha
2. Ong Nguyén Viét Cuong
Mr. Nguyen Viet Cuong
3. Ong Hoang Qudc Trung
Mr. Hoang Quoc Trung
+ Ban diéu hanh (BPH):
Executive Board (EB):
1. Ong Nguyén Thanh Hung

— Chu tich HDQT
Chairman of the BOD
— Pho Chu tich thuong true HDQT
Permanent Vice Chairman of the BOD
— Pho Chu tich HDQT
Vice Chairman of the BOD
— Pho6 Chu tich HDQT
Vice Chairman of the BOD
— Thanh vién HDQT
Member of the BOD
— Thanh vién HBDQT
Member of the BOD
— Thanh vién doc 1ap HDQT
Independent Member of the BOD
— Thanh vién doc 1ap HDQT
Independent Member of the BOD

— Trudng Ban
Head

—Phé Ban
Deputy Head

— Thanh vién
Member

— Tong Giam doc
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Mpr. Nguyen Thanh Hung Chief Executive Officer

2. Ong Pham Dai Nghia — Phé Téng Giam dbc Diéu hanh
Mpr. Pham Dai Nghia Chief Operating Olfficer
3. Ong Lé& Nong — Phé Téng Giam dbc phu trach
Mpr. Le Nong Van hanh
Deputy CEO in charge of
operation
4. Ong Pham Hiru Qudc — Phé Tbng Giam ddc kiém Giam
dde tai chinh
Mr. Pham Huu Quoc Deputy CEO cum CFO
5. Ba Huynh Thi Thao — K& toan trudng
Ms. Huynh Thi Thao Chief Accountant

+ Céc ¢b dong Cong ty c6 phin BCG Land:
Shareholders of BCG Land Joint Stock Company:

(Gdm cac C dong / Nguoi duge ty quyén ctia C6 déng tham du hop theo Danh
sach dinh kém Bién ban hop nay)

(Including Shareholders / Authorized persons participating in the meeting as the
List attached to this Meeting Minutes)

+ Céc @ng cir vien HPQT nhiém ky 2022-2027:
Candidates for the BOD for the term of 2022-2027:
Ong Vii Xuén Chién — Ung vién Thanh vién doc 1ap HDQT
Mr. Vu Xuan Chien — Candidates for Independent Member of the BOD
Ong Nguy&n Thanh Hung — Ung vién Thanh vién HDQT
Myr. Nguyen Thanh Hung — Candidate for Member of the BOD
Ong Pham Dai Nghia — Ung vién Thanh vién HDQT
Mpr. Pham Dai Nghia — Candidate for Member of the BOD
+ Céc dai biéu khach mdi, cic co quan bdo chi, truyén thong.
Delegates and guests, news and communication agencies.

. Bao cio két qua kiém tra tw cach co dong:

Report on the result of shareholders’ eligibility verification:

Ong Nguyén Viét Cuong — Phé Ban k1em sodt, Trudong Ban kiém tra tu cach co
dong da bao co két qua kiém tra tu cach cb dong nhu sau:

Mr. Nguyen Viet Cuong — Deputy Head of Supervisory Board, Head of the
Shareholders’ Eligibility Verification Committee reported the result of
shareholders’ eligibility verification as follows:

- Téng sb cb phan cia Cong ty la 460.000.000 co phan trong Gmg Vi
460.000.000 quyén biéu quyét (01 c¢b phan/01 quyén biéu quyét).
Total number of shares of the Company is 460,000,000 shares, equivalent to
460,000,000 voting rights (01 share/01 voting right).

- Téng sb cb dong dwgc moi theo danh sach chét ngay 26/03/2024 1a 3.505 cb
dong, twong ung voi 460.000.000 co 5 phiin cé quyén biéu quyét tai Pai héi.
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Total number of invited shareholders according to the List finalized on March
26, 2024 was 3.505 shareholders, equivalent to 460,000,000 voting shares at
the General Meeting.

- Tai thoi diém khai mac Pai hoi luc 8 gio 15 phiat hom nay:
At the opening of the General Meeting at 8:15 a.m. today:

*

S6 co dong tham du va ty quyén hop 1¢ tham du, bleu quyet tai Dai hi 1a
54 ¢ dong, twong ung 344.971.015 cd phan c¢6 quyén biéu quyét, chiém
74,9937% tong sb cb phan co quyén biéu quyét ctia Cong ty;

The number of shareholders and authorized representatives was 54
shareholders, represented 344.971.015 voting shares, equivalent to
74,9937% of the Company's total voting shares,

So cd dong Vang mat tai Dai hoi 1a 3.451 cb dong, twong tmg 115.028.985
c¢b phin, chiém 25,0063% tong s6 ¢d phan c6 quyén biéu quyét ctia Cong
ty.

The number of shareholders absent from the General Meeting was 3.451
shareholders, represented 115.028.985 shares, equivalent to 25,0063% of
the Company's total voting shares.

Cong ty da thuc hién viée triéu tdp Pai hoi dong ¢ dong thudng nién nam 2024
(“DHDCD”) theo Piéu 140, 141, 142, 143 Luat Doanh nghiép ndm 2020, cin ctt
Luét Doanh nghiép va Diéu 18 ciia Cong ty, PHPCP ctia Cong ty hoi di didu kién
dé tién hanh.

The Company convened the 2024 Annual General Meeting of Shareholders
(“AGM”) in accordance with Articles 140, 141, 142, 143 of the Law on
Enterprises 2020, based on the Law on Enterprises and the Company's Charter,
the AGM of the Company was eligible for being held.

. Thong qua thi tuc khai mac Dai hoi:

Approving the opening procedures of the General Meeting:

a. Danh sach Ban Chii toa bao gdm:
List of Chairperson Board.:

Ong Tan Bo Quan, Andy — Chu tich HDQT — Chi toa Pai hi
Mr. Tan Bo Quan, Andy Chairman of the BOD — Chairperson
of the General Meeting

Ong Nguyén Tung Lam — Phé Chu tich thudong truc HDQT —
Mr. Nguyen Tung Lam Thanh vién
Permanent Vice Chairman of the
BOD — Member

Ong Nguyén Thanh Hiing — Tbng Giam dbc — Thanh vién

Mr. Nguyen Thanh Hung Chief Executive Officer — Member

Ba Huynh Thi Kim Tuyén ~ — Ph6 Chi tich HDQT — Thanh vién

Ms. Huynh Thi Kim Tuyen Vice Chairman of the BOD -
Member

Ong Pham Pai Nghia — Phé Téng Giam dbc Piéu hanh —

Mr. Pham Dai Nghia Thanh vién

Chief Operating Officer — Member
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- Ong Pdng Hai Ha —  Truéng BKS — Thanh vién
Myr. Dong Hai Ha Head the SB — Member

b. Danh sch Ban thu ky bao gom:
List of Secretary Board:

- BaLé Nguyén Phuong Thio — Trudng ban
Ms. Le Nguyen Phuong Thao Head

- BaLam Minh Tam — Thanh vién
Ms. Lam Minh Tam Member

c. Danh sach Ban kiém phiéu bao gom:
List of Vote Counting Committee includes:

- Ba Huynh Thi Théao — Trudng ban
Ms. Huynh Thi Thao Head

- BalLeé Thi My Phuong — Thanh vién
Ms. Le Thi My Phuong Member

- BabPing My Linh — Thanh vién doc 1ap (cd dong ca nhan)
Ms. Dang My Linh  Independent Member (Individual shareholder)

d. Chuong trinh DPHDCD thuong nién ndm 2024.
Agenda of the 2024 AGM.

e. Quy ché td chic PHDCP thudng nién nam 2024, Quy ché dé cir, iing ctt, biu
bd sung thanh vién HDQT nhiém ky 2022-2027.
Regulations on organization of the 2024 AGM, Regulations on nomination,
candidacy and election of additional members to the BOD for the term of
2022-2027.

K#ét qua biéu quyét cic ndi dung lién quan thi tuc khai mac PHPCD:
Voting results of the contents related to the opening procedures of the AGM:

Tén thanh Khéng tan Khéng y kién
Affirmative thanh Abstention
Negative
LT ol dung Téngsb | Tyle | Téng | Ty1e | Téng | Tyl
No Content 2 : 2 X
’ phiéu Ratio i) Ratio S0 Ratio
Total votes phiéu phiéu
Total Total
votes votes
1 Danh sach Ban Chu
fom . 345.693.365 | 99,998% | 7.000 | 0,002% 0 0%
List of Chairperson
Board
2 | Danh sach Ban Thu
ky 345.693.365 | 99,998% [ 7.000 | 0,002% 0 0%
List of Secretary
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Board

Danh sach Ban Kiém

phiéu

List of Vote Counting 345.693.365 | 99,998% | 7.000 | 0,002% 0 0%
Committee

Chuong trinh Pai hoi

ddng cd dong thuong

nién nam 2024 345.693.365 | 99,998% | 7.000 | 0,002% 0 0%
Agenda of the 2024

AGM

Quy ché Té chirc Pai

hoi ddng cb dong

thuong ni€én ndm

2024, Quy ché dé cu,

tmg cir va biu bd

sung thanh vién

HDPQT nhiém ky

2022-2027

Regulations O 1 345.493.365 | 99,9401% | 7.000 | 0,002% | 200.000 | 0,0579%
organization of the

2024 AGM,

Regulations on

nomination,

candidacy and

election of additional
members to the BOD
for the term of 2022-

2027

* Ghi chii / Note:

- Phuwrong thite biéu quyét: Biéu quyét dién tik (e-Voting),
Voting method. Electronic voting (e-Voting),

- Nguyén tic chung: Mbi cé phan phé théng cé 01 phiéu biéu quyét;

General principle: Each common share has 01 vote;

- Ty [é duoc tinh trén tong sé co phan cua cac Co dong tham di va thyc hién

biéu quyét.

The ratio is calculated based on the total number of shares of Shareholders

and voting.

Vé6i két qua biéu quyét nhw trén, cdc ndi dung lién quan thii tuc khai mgc
DHDCD thwong nién 2024 ciia Cong ty da dwoc thong qua.

With the above voting result, the contents related to the opening procedures of

the Company's 2024 AGM were approved.

. Phat biéu khai mac PHPCD:

Opening speech at the General Meeting of Shareholders:



Ong Tan Bo Quan, Andy — Chi tich HDQT, Cht toa Dai hdi phat biéu khai mac
Dai hoi.

Mpr. Tan Bo Quan, Andy — Chairman of the BOD, Chairperson of the General
Meeting gave the opening speech of the General Meeting.

1. THONG QUA NOI DUNG CAC BAO CAO VA TO TRINH:
APPROVING THE CONTENTS OF REPORTS AND PROPOSALS:

Dai hoi da nghe cac Bdo céo va To trinh cia HPQT va BKS véi cac ndi dung sau:
Reports and Proposals of the BOD and SB were presented at the AGM with the
following contents:

1. Béo cdo két qua hoat dong kinh doanh nam 2023 va va ké hoach hoat dong kinh
doanh giai doan 2024-2028 (Bdo cdo sé6 01/2024/BCDH-HPQT-BCGL ngay
04/04/2024 dinh kém):

Report on business performance results in 2023 and business plan for the period
2024-2028 (Report No. 01/2024/BCPH-HPQT-BCGL dated April 04, 2024):

Do Ong Pham Pai Nghia — Ph6 Téng Giam ddc Diéu hanh trinh bay.
Presented by Mr. Pham Dai Nghia — Chief Operating Olfficer.

2. Béo céo hoat dong ctia Hoi déng quan tri (HPQT) ndm 2023 va dinh huéng ké
hoach hoat dong giai doan 2024-2028 (Bdo cdo s6 02/2024/BCPH-HPQT-BCGL
ngay 04/04/2024 dinh kéem):

Report on activities of the BOD in 2023 and the outlook for the period 2024-2028
(Report No. 02/2024/BCDH-HPQT-BCGL dated April 04, 2024).

Do Ong Nguyén Tung Lam — Ph6 Cht tich thuong truc HPQT trinh bay.
Presented by Mr. Nguyen Tung Lam — Permanent Vice Chairman of the BOD.

(Néi dung Bdo cdo c6 phan trinh bay tinh hinh thuc hién cdc néi dung da dwoc
théng qua tai Nghi quyét DHPCD ndm 2023, bao gom nhitng viéc lam dwoc va
chwa lam dwoc).

(The content of the Report includes a presentation on the implementation of the
approved contents in the 2023 General Meeting of Shareholders Resolution,
including what has been done and what has not been done).

3. Béo cdo hoat dong cua Ban kiém soat (BKS) nam 2023 va dinh huéng ké hoach
hoat dong giai doan 2024-2028 (Bdo cdo sé 03/2024/BCPH-BKS-BCGL ngay
04/04/2024 dinh kem):

Report on activities of the SB in 2023 and the outlook for the period 2024-2028
(Report No. 03/2024/BCDH-BKS-BCGL dated April 04, 2024):

Do Ong Pdng Hai Ha — Truéng BKS trinh bay.
Presented by Mr. Dong Hai Ha — Head of the SB.

4. T trinh phé duyét Béo céo tai chinh nam 2023 da kiém toan (To trinh sé
04/2024/TTPH-HPQT-BCGL ngdy 04/04/2024 dinh kém):

Approval of the Audited Financial Statements of the Company in 2023 (Proposal
No. 04/2024/TTPDH-HPQT-BCGL dated April 04, 2024).

Do Ba Huynh Thi Thao — K& toan truéng trinh bay.
Presented by Ms. Huynh Thi Thao — Chief Accountant.

\ >\

by

| |



5. To trinh phuong 4n phan phdi loi nhuan nam 2023 (76 trink s6 05/2024/TTDH-
HDOT-BCGL ngay 04/04/2024 dinh kém):
Profit distribution in 2023 (Proposal No. 05/2024/TTPH-HDPQT-BCGL dated
April 04, 2024):

Do Ba Huynh Thi Thao — Ké toan trudng trinh bay.
Presented by Ms. Huynh Thi Thao — Chief Accountant.

6. To trinh phwong 4n phat hanh cb phiéu tra c¢b tirc nam 2023 dé tang vén didu 18
Cong ty (To trinh sé 06/2024/TTPH-HDQT-BCGL ngay 04/04/2024 dinh kém):
Share issuance to pay dividends in 2023 to increase the Company's charter
capital (Proposal No. 06/2024/TTPH-HDQT-BCGL dated April 04, 2024).

Do Ba Huynh Thi Thao — Ké toan trudng trinh bay.
Presented by Ms. Huynh Thi Thao — Chief Accountant.

7. Té trinh phé duyét k& hoach kinh doanh nidm 2024 (To' trinh s6 07/2024/TTDH-
HPQT-BCGL ngay 04/04/2024 dinh kém):
Approval of the business plan in 2024 (Proposal No. 07/2024/TTDH-HDQT-
BCGL dated April 04, 2024):

Do Ong Pham Pai Nghia — Ph6 Tbng Giam dbc Piéu hanh trinh bay.
Presented by Mr. Pham Dai Nghia — Chief Operating Olfficer.

8. T& trinh béo céo thu lao thanh vién HPQT, BKS va tién lwong Ngudi quéan ly

ndm 2023 va ké hoach thu lao thanh vién HDQT, BKS nim 2024 (7o trinh so
08/2024/TTPH-BKS-BCGL ngay 04/04/2024 dinh kém):
Report on the remuneration of members of the BOD and the SB and salaries of
the Executives in 2023 and the plan on paying remuneration for members of the
BOD and the SB in 2024 (Proposal No. 08/2024/TTPH-HPQT-BCGL dated April
04, 2024):

Do Ba Huynh Thi Thio — K& toan truéng trinh bay.
Presented by Ms. Huynh Thi Thao — Chief Accountant.

9. T& trinh lya chon don vi kiém toan doc lap kiém toan Bdo céo tai chinh nam 2024
(To trinh s6 09/2024/TTDH-HPQT-BCGL ngay 04/04/2024 dinh kém):
Selection of the independent auditor to audit and review 2024 Financial
statements (Report No. 09/2024/TTPH-BKS-BCGL dated April 04, 2024):

Do Ong Pdng Hai Ha — Truéng BKS trinh bay.
Presented by Mr. Dong Hai Ha — Head of the SB.

10.T® trinh thong qua cac giao dich cac bén lién quan dugc néu tai thuyét minh Bao
c4o tai chinh da dugc kiém toan ndm 2023 (To trinh s6 10/2024/TTPH-HDQT-
BCGL ngay 04/04/2024 dinh kém):
Approval of related-party transactions stated in the footnotes of 2023 Audited
Financial Statements (Proposal No. 10/2024/TTPH-HPQOT-BCGL dated April 04,
2024):

Do Ong Pham Hitu Qudc — Giam dbc Tai chinh trinh bay.
Presented by Mr. Pham Huu Quoc — Deputy CEO cum CFO.

11.To trinh thong qua chu truong tham gia giao dich vdi nguoi c¢o lién quan thudc
thAm quyén chip thuan cia HPQT du kién phét sinh trong nim 2024 cho dén ky
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hop PHDPCP gin nhét nam 2025 (76 trink sé 11/2024/TTPH-HPOT-BCGL ngay
04/04/2024 dinh kéem):

Approval of the policy of participating in transactions with related parties under
the approval authority of the BOD expected to arise in 2024 until the nearest
GMS in 2025 (Proposal No. 11/2024/TTPH-HPQT-BCGL dated April 04, 2024):

Do Pham Hitu Quéc — Giam ddc Tai chinh trinh bay.
Presented by Mr. Pham Huu Quoc — Deputy CEO cum CFO.

12.T& trinh mién nhiém va bau bd sung thanh vién HPQT nhiém ky 2022-2027 (To
trinh s6 12/2024/TTDH-HPQOT-BCGL ngay 22/04/2024 dinh kém):
Dismissal and election of additional members to the BOD for the term of 2022-
2027 (Proposal No. 12/2024/TTPDH-HDQT-BCGL dated April 22, 2024):

Do Ong Nguyén Tung Lam — Ph6 Ch tich thuong tryc HDQT trinh bay.
Presented by Mr. Nguyen Tung Lam — Permanent Vice Chairman of the BOD.

13.T¢ trinh phuong an phat hanh cb phibu riéng 1¢ dé tang vbn diéu 1& Cong ty (To
trinh s6 13/2024/TTDH-HPQOT-BCGL ngay 04/04/2024 dinh kém):
Plan to issue private shares to increase the Company's charter capital (Proposal
No. 13/2024/TTDH-HPQT-BCGL dated April 04, 2024):

Do Ong Duong Thanh Tin — Trudng phong Quan hé Nha du tu trinh bay.
Presented by Mr. Duong Thanh Tin — Head of Investor Relations Department.

14.T¢ trinh phuong én thuc hién chinh sach thuong ¢ phiéu ESOP nim 2024 cho
HDPQT, BKS va BDH (To winh so 14/2024/TTDH-HDQT-BCGL ngay
04/04/2024 dinh kem):
Plan on implementing ESOP policy in 2024 for the BOD and the SB and the EB
(Proposal No. 14/2024/TTDH-HPQT-BCGL dated April 04, 2024):

Do Ong Pham Hiru Qudc — Giam dbc Tai chinh trinh bay.
Presented by Mr. Pham Huu Quoc — Deputy CEO cum CFO.

15.T& trinh stra d@di, bd sung Piéu 16 Cong ty c¢b phin BCG Land (lan thtt 12) (To
trinh s6 15/2024/TTDH-HPQT-BCGL ngdy 04/04/2024 dinh kém):
Amending and supplementing the Charter of BCG Land Joint Stock Company (the
12" time). (Proposal No. 15/2024/TTDH-HDQT-BCGL dated April 04, 2024):

Do Ba Nguyén Thu Hién — Trudng phong Phap ché trinh bay.
Presented by Ms. Nguyen Thu Hien — Head of Legal Department.

16. Mot s6 nodi dung khac bd sung trong cudc hop: (Khong co).
Some other additional contents in the meeting: (None).

III. PHAN THAO LUAN TAI PAI HOI:
0&A

Luc 10 gio 00 phat, Dai hdi tiép tuc lam viéc voi phén héi dap va thao luan thong qua
két nbi tryc tuyén.
At 10:00 a.m, the AGM continued to start the online Q&A session.

Ong Tan Bo Quan, Andy thay mat Ban Chu toa diéu hanh thao luan cac Béo cao va
T& trinh. Ban Chu toa tiép thu cac y kién va 1an luot giai ddp cac cau héi clia cb dong.

Iny 1
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Myr. Tan Bo Quan and Andy, on behalf of the Chairperson Board, discussed the
Reports and Proposals. the Chairperson Board received comments and took turns
answering shareholders' questions.

Phén y kién/cau hoi ctia cb dong va phén giai dép tir Ban Chu toa duge ghi nhan tai
Phu luc Héi — Pap dinh kem.

Shareholders' comments/questions and answers from the Chairperson Board were
recorded in the attached Q&A Appendix.

T4t ca cac cAu hoi, cic vn dé thao luén lién quan dén cac noi dung chinh néu tai Dai
hoi da duge Ban Chi toa giai dap mot cach thau ddo, can k& cho co dong tai Dai hoi.
All questions and issues related to the main contents raised at the General Meeting
were thoroughly answered by the Chairperson Board for shareholders.

Do thoi gian c¢6 han, céc céu hoi cua quy Cb dong giri dén sau (c6 ghi 16 dia chi
email) s& dugc Phong Quan hé Nha dAu tu c6 thu tra 10i cu thé riéng dén quy C6
dong.

Due to the limited time, Shareholders' questions received later on (with clearly stated
email address) would be sent back to Shareholders with specific responses by the
Investor Relations Department.

IV. BAN KIEM TRA TU CACH CO PONG CAP NHAT TINH HiNH CO PONG

THAM DU DAI HOI PEN THOI PIEM BIEU QUYET:

SHAREHOLDERS’ ELIGIBILITY VERIFICATION COMMITTEE UPDATED
ON THE NUMBER OF SHAREHOLDERS ATTENDING THE GENERAL
MEETING UP TO VOTING TIME:

Ong Nguyén Viét Cuong, Trudéng Ban kiém tra tu cach cb dong cap nhat tinh hinh c6
dong tham dy Pai hoi.

Mr. Nguyen Viet Cuong, Head of the Shareholders’ Eligibility Verification
Committee, updated the number of shareholders attending the General Meeting.

Tinh hinh ¢6 dong tham du Dai hoi dén 10 gio 35 phit hom nay:
Number of shareholders attending the General Meeting up to 10:35 a.m today:

* So c¢b dong tham dy va iy quyén hop 1¢ tham du, biéu quyet tai Dai hoi 1a 82
cd dong, tuong Ung 348.951.315 cb phan c6 quyén bidu quyét, chiém
75,859% téng sb cb phan c6 quyén biéu quyét ctia Cong ty.

The number of shareholders and authorized representative were 82
shareholders, represented 348.951.315 voting shares, equivalent to 75,859%
of the Company's total voting shares.

* 86 ¢ dong vang mit tai Dai hoi 1a 3.423 ch dong, twong tng 111.048. 685 cb
phin, chiém 24,141% tdng sb ¢b phan c6 quyén biéu quyét ctia Cong ty.
The number of shareholders absent from the General Meeting is 3.423
shareholders, represented 111.048.685 shares, equivalent to 24,141% of the

Company'’s total voting shares.

V. CONG BO KET QUA BIEU QUYET THONG QUA CAC BAO CAO VA TO

TRINH:
ANNOUNCING THE VOTING RESULT OF THE REPORTS AND
PROPOSALS:
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Ba Huynh Thi Thao, Trudéng Ban kiém phiéu doc Béo céo két qua kiém phiéu biéu
quyét thong qua 15 ndi dung Bao céo va To trinh nhu sau:

Ms. Huynh Thi Thao, Head of the Vote Counting Committee, reported the voting
result of 15 Reports and Proposal as follows:

* Nguyén tic chung / General principles:

- Phurong thitc biéu quyét: Biéu quyét dién tir (e-Voting);
Voting method.: Electronic voting (e-Voting);

- Nguyén tic chung: Méi ¢6 phan phé théng c6 01 phiéu biéu quyét;
General principle: Each common share has 01 vote,

- Ty lé duoc tinh trén t6ng s6 ¢6 phan cia cdc Cé dong tham du va thue hién
biéu quyet.
The ratio is calculated based on the total number of shares of Shareholders
and voting.
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VI. CONG BO KET QUA BAU BO SUNG THANH VIEN HPQT NHIEM KY
2022-2027:
ANNOUNCING THE RESULT OF VOTING OF ADDITIONAL MEMBERS TO

THE BOD FOR THE TERM OF 2022-2027:

Ba Huynh Thi Thao, Truéng Ban kiém phiéu doc Béo céo két qua kiém phiéu bau bd
sung Thanh vién HPQT nhiém ky 2022-2027 (theo thi ty bang chit cai) nhu sau:

Ms. Huynh Thi Thao, Head of the Vote Counting Committee, reported the result of
vote counting for additional members to the BOD for the term of 2022-2027 (in
alphabetical order) as follows:

* Nguyén tic chung / General principles:

Phurong thire biéu quyét: Biéu quyét dién tik theo phwong thirc bau don phiéu;
Voting method.: Electronic voting by cumulative voting method,

So phzeu bau dwoe tinh theo phirong thitc bau don phzeu theo dé méi cé dong co
téng sO phiéu dwoc quyén bau tuwong ung voi téng s6 c6 phan dai dién nhan (x)
Vv6i 56 lwong thanh vién dwoc bau ciia HPQT;

The number of votes is calculated according to the cumulative voting method,
whereby each shareholder has a total number of votes entitled to vote
corresponding to the total number of shares represented multiplied (x) by the
number of elected members of the BOD;

Ty 1¢é duwoc tinh trén tong so cé phan cua cdc Co dong tham dw va thyc hién biéu

quyét.
The ratio is calculated based on the total number of shares of Shareholders and
voting.

Ket qua kiem phiéu:
Vote counting result:

S6 phiéu bau Ty 1€ so voi tong sb
tan thanh o phan tham gia
STT Ho va tén (phiéu) bieu quyét (%)
No Full name Number of Ratio compared to
affirmative votes | total number of voting
(votes) shares (%)
Ong Vii Xuan Chién (Ung vién thanh
vién doc 1ap HbQT)

1 C 343.193.400 98,5663 %
Mr. Vu Xuan Chien (Candidate for °
Independent Member of the BOD)

Ong Nguyén Thanh Hung (itng vién
thanh vién HDQT)

2 342.961.200 98,4996 %
Mr. Nguyen Thanh Hung (Candidate ’ °
for Member of the BOD)

Ong Pham Pai Nghia (mg vién thanh

3 | vién HPQT) 342.206.295 98,2828%

Mr. Pham Dai Nghia (Candidate for
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So phiéu bau Ty 1€ so véi tong s6
tan thanh ¢6 phan tham gia
STT Ho va tén (phiéu) biéu quyét (%)
No Full name Number of Ratio compared to
affirmative votes | total number of voting
(votes) shares (%)
Member of the BOD)

Vi két qua bidu quyét nhu trén, cin ctr Quy ché dé cu, Gng cir va béau bd sung thanh
vién Hoi ddng quan tri nhiém ky 2022-2027 va Quy ché T chirc Pai hoi dong cd
dong thuong nién ndm 2024 va Pidu 18 Cong ty ¢d phan BCG Land, 6ng/ba c6 tén
sau day da trang cu 1a thanh vién Hoi ddng quan tri nhiém ky 2022-2027 nhu sau:

With the above voting result, based on the Regulations on nomination, candidacy and
election of additional members of the Board of Directors for the term of 2022-2027
and the Regulations on Organization of the 2024 Annual General Meeting of
Shareholders and the Charter of BCG Land Joint Stock Company, The following
names have been elected as members of the Board of Directors for the term of 2022-
2027 as follows:

Danh sdch tring civ vao Hpi dong qudn tri nhiém ky 2022-2027
List of candidates elected to the Board of Directors for the term of 2022-2027:

VAY/ ]

So phieu bau Ty 1€ so véi tong sb
: tan thanh cb phan tham gia
STT Ho va tén (phiéu) biéu quyét (%)
No Full name Number of Ratio compared to
affirmative votes | total number of voting
(promissory note) shares (%)
Ong Vii Xuan Chién (thanh vién doc
lap HDQT) .
! Myr. Vu Xuan Chien (Independent SASHSI 98,5663%
Member of the BOD)
Ong Nguyén Thanh Hung (thanh vién
HDQT) .
z Mr. Nguyen Thanh Hung (Member of 34361200 B8,4900%%
the BOD)
Ong Pham Pai Nghia (thanh vién
HDbQT) .
3 Mr. Pham Dai Nghia (Member of the 2E206:235 98,2828%
BOD)

Nhiém ky cua Thanh vién HDQT trung cu 1a thoi gian con lai cta nhiém ky 2022-
2027.

The tenure of the elected Board Member is the remaining time of the term from 2022
to 2027.
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Hbi ddng quan tri ¢6 cudc hop nhanh tai Pai hoi dé bau bd sung cac Phé Chi tich
HDQT va phén cong lai nhiém vu thanh vién HPQT, theo do 6ng Nguyén Thanh
Hung duoc bau lam Phé Chu tich Didu hanh HPQT, 6ng Nguyén Tung Lam, ba
Huynh Thi Kim Tuyén va 6ng Ding Dinh Tuén — Thanh vién ddc lap HPQT duogc
bau lam Phé Chu tich HDQT.

The Board of Directors had a quick meeting at the AGM to elect additional Vice
Chairmen of the Board of Directors and reassign tasks to members of the Board of
Directors, accordingly, Mr. Nguyen Thanh Hung was elected as Executive Vice
Chairman of the Board of Directors, Mr. Nguyen Tung Lam, Ms Huynh Thi Kim
Tuyen and Mr. Dang Dinh Tuan - Independent member of the Board of Directors was
elected as Vice Chairman of the Board of Directors.

Nhu vay, Hoi ddng quan trj Cong ty cd phan BCG Land nhiém ky 2022-2027 bao gom
10 thanh vién nhu sau:

Therefore, the Board of Directors of BCG Land Joint Stock Company for the term of
2022-2027 includes 10 members as follows:

1. Ong Tan Bo Quan, Andy — Chu tich HPQT
Mpr. Tan Bo Quan, Andy Chairman of the BOD
2. Ong Nguyén Thanh Hung — Phé Chu tich Piéu hanh HDQT
Mpr. Nguyen Thanh Hung Executive Vice Chairman of the BOD
3. Ong Nguyén Tung Lam — Pho Chu tich HDQT
Mr. Nguyen Tung Lam Vice Chairman of the BOD
4. Ba Huynh Thi Kim Tuyén —Pho Chu tich HBDQT
Ms. Huynh Thi Kim Tuyen Vice Chairman of the BOD
5. Ong Diang Dinh Tuan — Thanh vién doc 1ap HDQT — Phé Chu tich HDQT
Mr. Dang Dinh Tuan Independent Member of the BOD -
Vice Chairman of the BOD
6. Ong Nguyén Khanh Duy — Thanh vién HDQT
Mr. Nguyen Khanh Duy Member of the BOD
7. Ong L& Thanh Tung — Thanh vién HPQT
Mpr. Le Thanh Tung Member of the BOD
8. Ong Pham Pai Nghia — Thanh vién HDQT
Myr. Pham Dai Nghia Member of the BOD
9. Ong Ng Wee Siong, Leonard — Thanh vién ddc 1ap HDQT
Mr. Ng Wee Siong, Leonard Independent Member of the BOD
10. Ong Vil Xuén Chién — Thanh vién ddoc 1ap HDQT
Mr. Vu Xuan Chien Independent Member of the BOD

VIL. CAM ON THANH VIEN HPQT TU NHIEM VA RA MAT THANH VIEN
HPQT NHIEM KY 2022-2027 PUQC BAU BO SUNG:
THANKING THE MEMBER OF THE BOD WHO RESIGNED AND
INTRODUCING THE ADDITIONALLY ELECTED MEMBER OF THE BOD
FOR THE TERM OF 2022-2027:

- Ong Tan Bo Quan, Andy thay mat Ban Chu toa va HDQT phat biéu cam on va
tang hoa thanh vién HDQT tir nhiém.
25
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VIIL

Myr. Tan Bo Quan, Andy, on behalf of the Chairperson Board and the BOD,
expressed thanks and sent flowers to the resigning member of the BOD.

Thanh vién HPQT bau bd sung nhiém ky 2022-2027 ra mat PHDCD. Ong Tan
Bo Quan, Andy thay mat Ban Chu toa chic ming, ting hoa.

Additional member of the BOD for the term of 2022-2027 was introduced to the
GMS. Mr. Tan Bo Quan, Andy, on behalf of the Chairperson Board,
congratulated and gave flowers.

KET LUAN PAI HOI
CONCLUSION

Nghi quyét va Bién ban PHDCD thudng nién nadm 2024 cta Cong ty do ba Lé
Nguyén Phuwong Théo dai dién Ban Thu ky trinh bay.

Resolution and Meeting Minutes of the Company's 2024 AGM were presented by
Ms. Le Nguyen Phuong Thao representing the Secretary Board.

Sau khi nghe Ban Thu ky doc, DPai hoi da théng nhat théng qua ndi dung Nghi
quyét va Bién ban DPHDCD thuong nién nam 2024 véi ty 1& nhu sau:

After the presentation of the Secretary Board, the AGM approved the content of
the Resolution and Meeting Minutes of the 2024 AGM with the following ratio:

T4n thanh Khéng tin thanh Khéng y kién
Affirmative Negative Abstention
STT Noi dung Tong sb Tyl | Téngsé | Tylg | Tomg | TyI
No. Content phiéu Ratio phieu Ratio sO Ratio
Total votes Total phieu
votes Total
votes
1 | Bién ban

DHDCD thuong

nién ndm 2024 | 340936 065 | 99,9761% | 13.100 | 0,0038% | 70.000 | 0,0201%
Meeting Minutes

of the 2024
AGM
2 | Nghi quyét

PHDCD  thudng
nidn ndm 2024 | 348.232.265 | 99,9751% |  13.100 | 0,0038% | 73.800 | 0,0212%

Resolution  of
the 2024 AGM

Ong Tan Bo Quan, Andy — Thanh vién Ban Chu toa Pai hoi tuyén bd bé mac Pai
hoi.

Mr. Tan Bo Quan, Andy — Member of the Chairperson Board delivered a closing
speech of the General Meeting.
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Dai hoi két thic lac 11 gid 25 phut cling ngay.
The General Meeting ended at 11:25 minute on the same day.

BAN THU KY TM. PAI HOI PONG CO PONG
SECRETARY BOARD ON BEHALF OF THE GENERAL
TRUONG BAN EFING-QF SHAREHOLDERS

HEAD € A PAI HOI

CO PHAN
BCG LANBA
Lé Nguyén Phwong Thio an Bo Quan, Andy
Le Nguyen Phuong Thao

THANH VIEN
MEMBER

M.

Lam Minh Tam
Lam Minh Tam
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D PHAN BCG LAND CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY e Doc lap - Tw do - Hanh phic

co Pﬂﬁ'm

TP. H6 Chi Minh, ngay 25 thang 04 nim 2024

PHU LUC HOI — PAP
(PHAN THAO LUAN)

(Pinh kém theo Blen ban hop DPai h01 ddng cb dong thwong nién nim 2024
ciia Cong ty co phian BCG Land s6 03/2024/BB-PHPCP-BCGL ngay
25/04/2024)

Ong Nguyén Thanh Hung — Tbng Giam dbc thay mat Ban Chil toa Dai hoi — tom tat mot
s0 ndi dung chinh tir cac Bao céo va T¢ trinh trinh DPHDCD thuong nién nam 2024 dé
Quy cb déng Cong ty ¢b phan BCG Land (BCG Land) ndm rd hon nhu sau:

1. Két qud kinh doanh ndm 2023: Nhw bdo cdo ciia Ban diéu hanh, ching ta thdy
doanh thu chi dat 944 ty dong, twong ting 26,4% so Vi ké hoach, loi nhudn sau
thué dat 137 ty dong, twong 1ing 20% so véi ké hoach d@é ra. Nguyén nhdn ké hoach
kinh doanh chira dat nhu ky vong mgt phan do nim 2022 thi truong bdt dong san
dang rat s6i dong nhung sang ddu nam 2023 ¢6 nhiéu bién déng lam éanh huéng
dén thi truong bat dong san dan dén dy bdo cia ching téi khi lam ké hoach cho
nam 2023 ngay tiv dau nam rat lac quan. Tuy nhién, dzem sdang cua nam 2023 la
chiing t6i nhanh chong thich itng va cdi thién tot chi sé tai chinh nhi chi s6 no,
téng tai san dwoc kiém sodt tot, chi pht qudn Iy doanh nghiép, von vay ciing dioc
cdi thién dang ké thong qua viéc nhanh chéng thich ikng va diéu chinh hop Iy, qudn
ly chdt ché dong tién ciing nhw chi phi.

2. K& hoach kinh doanh dé ra cho ndm 2024 trén co sé thdn trong hon, dat ra ké
hoach doanh thu 2.089 ty dong, loi nhudn sau thué la 424 ty dong. Tuy nhién, ké
hoach nay so voi nam 2023 tang truong khd cao, cu thé doanh thu ting 231% so
Vvéi thue hién nim 2023, lgi nhudn tang 307%. Von diéu 1é ndm 2024 du kién ting
7.538 ty dong thong qua hinh thitc phdt hanh riéng lé. Trong to trinh DPHDCD,
chiing t6i dé xudt phicong dn phdt hanh 2.800 1y dong. Riit kinh nghiém nam 2023
viéc phdt hanh khéng thwc hién dwoc do dnh hwong cac yéu to cia thi truong
chitng khodn, ndm 2024 chiing t6i lva chon phwong dn phdt hanh riéng lé cho nha
dau tw chitng khodn chuyen nghiép. Poi voi viéc phat hanh riéng 1é nay, ching t6i
ciing ky vong c6 nhiéu Sw quan tdm tir cdc déi tde chién lwoc trong va ngodi nude
ddi véi nhitng dw dn tiém ning ciia BCG Land trong twong lai.

Do viéc thie hién ké hoach ndm 2023 voi chi tiéu thap, nén nam 2023 chiing toi
trinh phwong dn chia ¢6 tike chi & mikc 3%. Va do nhu cau nguon von, chiing t6i xin
dwoe chia bang hinh thitc phdt hanh cé phzeu dé chi tra cé tire véi 1y 1¢ 3%. Ngoai
ra, trong ndi dung trinh, ching toi dé xudt phwong dn phdt hanh ESOP dé dong
vién, khuyén khich HDQT, Ban diéu hanh va CBCNV ciia Céng ty no 5 lyc trong viéc
dat hodic vuot ké hoach kinh doanh ndm 2024. Bén canh dé, de tang cwong nang
luc qudn tri cua BCG Land véi dinh hwong chién lwgc phdt trién trung va dai han,
HDOT trinh PHPCD bau bé sung ndng sé lwong HPQT tir 8 lén 10 thanh vién. Ba
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thanh vién dwoc bau bé sung déu cé kinh nghiém trong linh vue tai chinh, bdt déng
san, M&A cdc dy an.

Tai phan thao luan nay, dbi véi nhitng céu hoi cua Quy Cb dong da giri dén Ban thu ky
¢6 ndi dung lién quan dén nhitng van d& ma 6ng Nguyén Thanh Hung vira trinh bay néu
trén, Ban Chu toa xin phép dugc ludt qua dé danh thoi gian giai dap nhitng cAu héi c6 y
méi va c6 tim quan trong trong Dai hoi hom nay.

Céc cau hoi sau ddy ctia Quy C6 dong duge 14n luot tra 161 bdi dng Tan Bo Quan, Andy
— Chu tich HDQT, 6ng Nguyén Tung Lam — Phé Chu tich HPQT, ong Nguyén Thanh
Hung — Téng Gidm ddc, ba Huynh Thi Kim Tuyén — Pho Chu tich HDQT, 6ng Pham
Dai Nghia - Ph6 Téng Giam dbc Diéu hanh.

1. Y kién thir 1 - C6 dong ma s6 BCR.0324.0573

Pugc biét du an King Crown Infinity da hoan tat phan him, ké hoach m& ban tiép
theo cua cong ty dbi véi phan con lai clia gié hang 1a nhu thé nao va gia ban c6 su
thay ddi 16n khong khi gia cin ho thoi gian gan ddy dang c6 mire ting cao?

Tra loi:

Dy dn dang trong giai doan hoan thién phan ham, hién Cong ty dang hoan tét cdc
thil tuc phdp Iy va dir kién sé trién khai thi cong phan khéi dé tir thang 5/2024.

Véi ké hoach bdn hang, d6i véi dw dn nay Cong ty du kién sé t6 chitc mé bdn cdc
san phdam con lai trong gié hang vao cudi thdng 5 hodc thing 6. Phia Cong ty
dang ddanh gid, nghién citu mot mike gid phit hop voi tinh hinh thi truong, dam
bdo doanh thu, loi nhudn cho chu dau tu nhung sé€ di kem voi chinh sdch bdn
hang hdp dan, dam bdo ty 1é hdp thu & mikc cao.

2. Y kién thit 2 - C6 dong ma s6 BCR.0324.1009
Xin Ban lanh dao chia sé thém két qua kinh doanh Quy 1/2024 ctia Cong ty.
Tra loi:

DPoéi véi két qud kinh doanh Quy 1/2024, bdo cdo cua BCG Land lgi nhudn sau
thué 1o 20 ty dong, doanh thu la 209 1y dong. Trong Quy 1/2024 do tinh hinh ¢4
thoti gian nghi Té ét nén viéc ban giao dy dn Condotel ciia Malibu chdm hon so voi
tién dé, chi ban giao dwoc 55 cdn mdc du hién nay chiing t6i dd hoan tit 675 can
va chudn bi dwa véo van hanh khai thdc. Dy kién trong Quy 11/2024, s€ ting toc
tzep tuc ban giao cho khdch hang, doanh thu va loi nhudn trong Quy 11/2024 chic
chan cao hon Quy 1/2024 do tinh hinh chung dnh hiéng nhiéu dén két quad san
xudt kinh doanh.

3. Y kién thi 3 - C6 dong ma s6 BCR.0324.0893

Xin chao Ban lanh dao, t6i thy ring Cong ty c6 mot ké hoach trién khai v6i rat nhidu
du 4n, doi hoi ngudn vén 16n va kha ning phat trién du 4n da dang. Xin hoi Cong ty
s& c¢6 phuong 4n nhu thé nao cho viéc ndy va to trinh phét hanh riéng 1é, Cong ty da
c6 nha dau tu chwa?

Good morning the Management Board, I see that the company has an implementation
plan with many projects, requiring large capital and diverse project development
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capabilities. I would like to ask what plan the company will have for this and about
the private offering proposal, does the company have investors yet?

Tra loi:

Regarding the private offering proposal, this proposal was approved by the
Board of Directors to be submitted to the General Meeting of Shareholders
because the Company received a lot of attention from many domestic and
foreign investors. Currently, we and these investors have had initial discussions
and hope to soon have positive results to share with shareholders.

Regarding the project portfolio implementation plan, the project implementation
plan must go hand in hand with the capital plan, only by improving financial
capacity, the Company can deploy large projects. The company plans that by
2028, the company's charter capital will reach about 16,000 billion with specific
plans and roadmaps for capital increase. Trading on UPCoM could be our first
step in this plan.

Besides, in project implementation activities, we always prioritize finding
suitable, experienced and capable partners to implement together. This helps us
reduce the financial burden and at the same time improve project
implementation efficiency.

Vé to trinh chao bdn riéng 1é, to trinh nay dwoc HPQOT duyét dé trinh lén
DHDPCP & béi Cong ty nhdn digc nhiéu sw quan tam ciia nha ddu tw trong va
ngoai nudc. Hién ching toi va cac nhé dau tw nay da cé nhitng trao doi ban dau
v mong rang sém cé két qua tich cuc dé chia sé dén quy c6 dong.

Vé phwong dn trién khai danh muyc dy dn, ké hoach trién khai du dn phdi di
song song voi ké hoach von, béi chi ndng cao nang lwc tai chinh thi Cong ty moi
c6 thé trién khai cdc du én I6n. Céng ty ddt ké hoach dén nam 2028, von diéu 1
cong ty sé dat khoang 16k ty voi nhitng ké hoach, 19 trinh ting von cu thé. Viéc
giao dich & UPCoM c6 thé la buéce di ddu tién ciia chimg t6i trong ké hoach
nay.

Bén canh dé, trong hoat dong trién khai dy dn, chiing toi ludn wu tién tim kiém
nhitng doi tdc phit hop, cé kinh nghiém, c6 nang lic dé cung trién khai. Viéc nay
gip ching toi giam dwge gdnh ning Vvé tai chinh va dong thoi cdi thién hiéu
qua trién khai du dn.

4. Y Kkién thi 4 - C6 dong c6 ma sé6 BCR.0324.1938

Gi4 ¢ phiéu BCG Land tlr ngdy chao san dén nay giam hon 50%, Cong ty c6 chién

luge nao dé day gia BCR vé trén ménh gid hay khong?

Tra loi:
Hién nay ching ta déu biét thi truong chiing khodn trong thoi gian vita qua co
nhzeu bién déng bat thuong. Khong chi md co phzeu BCG Land (BCR) ma cdc ma
co phzeu lién quan dén nganh bdt dong san déu c6 sw ting giam, thay doi hét sikc
bat thiong. Hau hét cde c6 phiéu deu giao dich dudi gid tri ngi tai cua doanh
nghiép. Riéng doi véi BCG Land néu nha dau tie ¢é phdn tich cdc chi s6 co ban

ciing nhu bitc tranh t6ng thé ma chiing toi da trinh bay trong ké hoach 5 ndm tdi,
chiing ta sé thdy tiém nang. Gid tri s6 sach (book value) ciia Cong ty hién nay la
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10.700 déng/co phzeu Mgic dit ndm 2023, chi tiéu loi nhudn sau thué dat thap
nhung chiing téi van duy tri va co loi nhudn, EPS (thu nhdp trén mét co  phiéu)
binh quan trong nam 2023 khodng 193 dong. Véi nhitng chi tiéu co ban ciing nhw
tiém ndng ting truong va phat trzen trong tiong lai, Gid hién nay dang giao dich
trén thi triong bing nira gid tri so  scich — c6 phiéu BCG Land dang dwoc dinh gid
rat thap trén thi truong. Chiing t6i nhdn dinh duwoc chién lwoc 1o do Cong ty méi
niém yét trén san UPCoM nén cong tdc quan hé nha dau tw chira xdy dung ké
hoach cu thé. Trong thoi gian sdp t&i, chiing t6i sé ndng tém quan trong trong
viéc quan hé véi nha dau tw, thwong xuyén cé co hji chia sé thong tin, cdp nhat
tinh_hinh hoat dong cila doanh nghiép thirong xuyén hon, tiép xiic véi c6 dong
nhiéu hon dé nha dau tie ¢é thé ndm bdt, hiéu hon hoat djng cia doanh nghiép dé
tiv d6 c6 sw lwa chon, cdn nhdc trong viéc quyét dinh dau ti. Bén canh do, chiing
16i ciing cé chién hroc sé chuyén san tiv san UPCoM chuyén qua San giao dich
chimg khodn H6 Chi Minh (HOSE) hay San giao dich chitmg khodn Ha Noi
(HNX). Viéc chuyen san ciing la cdch ¢o thé cdi thién thanh khodn cho co  phiéu,
tao sw thu hit nhiéu hon d@di véi nha dau tw dai chiing, cdi thién gid cé phiéu.

Cudi cling, ching t6i mong mudn nha dau tw hién nay xdc dinh nhin véao birc
tranh tong thé, ky vong vao thi triong bdt déng san Viét Nam trong nhitng ndm
t6i c6 sy bung no, hay tim hiéu va BCG Land I co hdi cia Quy nha dau ti hién
nay dé cé thé tich lily va sé cé gid tri dau tw trong tirong lai tot hon.

5. Y kién thit 5 - C6 dong BCR.0324.0436

Ngoai cac 3 du an dang trién khai thi cong xay dung, cong ty c6 ké hoach trlen khai
d6i v6i du 4n méi nao trong nim nay khong, xin Ban lanh dao chia sé thém vé céc du
an nay?
Tra loi:
Xin néi thém rang doi véi 3 dw dn ma Cong ty dang thi cong, trién khai ban giao
thi ngoai dir dn Malibu da gan nhie hoan tat thi 2 dy dn Hoian d'Or va KCI vin
con dang ton tai rat nhiéu cong viéc can lam khi dy dn HAD véi tong dién tich lén

dén hon 24ha chi méi hoan thién hang muc shophouse va dw an KCI ciing dang
trong giai doan cho phan de.

Ngoai 3 dy dn nay, BCG Land cé ké hoach trzen khai doi véi 3-4 dy dn khdc. Pdy
khong phdi la dw dn mdi boi cong ty da trién khai cdc dw dn nay mét thm gian
trude nhung dé doi pho voi nhitng bién dong thi truong thi Cong ty quyét dinh t6i
wu cde nguon liee vao cde dw dn dd mé bdn d@é dam bdo quyén loi cho khdch hang
ciing nhw gidm thiéu cdc riii ro hoat dong.

Cdc dw én ma téi néi bao gom dw dn Casa Miii Né gom 33 cin villas va 1 khéi
condotel, dy dn Casa Premium ¢ Quy Nhon véi hon 160 cdn biét thu doi huéng
bzen,‘ dw dn King Crown Village giai doan 2 ¢ Thao Dién véi 1 toa nha phitc hop
12 téng.

Két hop véi dién bién thi truong va tinh hinh hogt dong Cong ty, chung toi sé
ddnh gid thoi diém thich hop dé trién khai cdc dw dn nay.



6. Y kién thit 6 - C6 dong BCR.0324.2870

Trong tinh hinh thi truong bt dong san khé khan nhu hién nay, Ban lanh dao Cong ty
c¢6 chién lugc gi @& tng pho? Cong ty dédnh gia thoi gian ma thi truong bét dong san
héi phuc 14 vao khoang thoi gian nao?

Tra loi:

Déi véi dinh hwdng chién liroc ciia HDQT BCG Land trong giai doan 2024-2026,
truée béi canh tinh hinh thi truong bat dong san hién nay van tram ling, chiing
toi s€ tdp trung hoan thién nhanh nhét céc dw dn dang xdy dung dang dé @ thiee
hién ban giao, tao dong tién cho Cong ty. Déi véi nhitng dir dn dang theo dudi
nhiéu nam qua, ching t6i s€ tiép tuc hoan thién tinh phdp ), quy hoach dé don
ddu co héi thi truong hoi phuc. Chiing téi dw bdo trong giai doan 2025-2026 thi
truong bat dong san sé phuc hoi, trong ndm nay va ndm sau tdp trung dyr dn lom
dang trong giai doan ldp quy hogch, nhanh chong hoan thién vin dé phdp Iy ¢6
lién quan dén trién khai @é don dau co hoi khi bét dong san hoi phuc.

Hién nay trong boi canh kho khdn c6 nhitng dw dn bat dong san kho khdn vé tai
chinh ciing nhi trién khai, ching t6i sé lya chon va tim kiém nhitng di dn tiém
ning dé thiee hién chién lwoc M&A. Day la mét la thir thach dé c6 thé di nhanh,
tao danh muc dau tw hiéu qua.

Trong thoi gian tir ddy dén nam 2025, chiing téi sé tdn dung co hji dé thu hiit nha
dau tw ciing nhw doi tdc mede ngoai trong Iinh viee bat dong san tham gia cung
BCG Land tir viéc la doi tdc c6 thé tré thanh nha dau tw chién leoc phdt trién dy
dn tiém nang doi héi nguén von Ion.

Bdt dong sén Khu céng nghiép ciing la dinh hwéng chién lwge BCG Land quan
tam doén dau co hdi thu hit dong von FDI tir nhitng doanh nghiép sin xudt 16m
trén thé giGi chuyén dich dau tw vao Viét Nam.

7. Y kién thit 7 - C6 déng BCR.0324.1258
BCG Land c6 dang gap kho khan véi viée tra 181 va gbe trai phiéu nhu mot sb Cong
ty bat dong san khéc trén thi trudong hay khong?
Tra loi:
BCG Land ciing khéng nam ngodi nhitng khé khin chung ma cdc cong ty bat

dong san khdc dang gdp phdi lién quan dén tinh hinh kinh té, hé théng phdp Iy
cting nhie cdc chinh sdach tin dung ciia Ngdn hang Nha nudcce.

Tuy nhién, véi dinh hwéng kiém sodt cdu tric tdi chinh & ngudng an toan cung voi
S hé tro tich cuc tir hé sinh thai BCG, dén thoi diém hién tai, BCG Land vin dam
bado viéc thanh todn ldi cho cdc trdi chu.

Vé phan géc trdi phiéu da xin gia han thanh todn dén nim 2026 nén Céng ty
khéng bi dp luc cho viéc thanh todn gbc trong thoi gian nay.

8. Y kién thir 8 - C6 dong ma s6 BCR.0324.1258
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Sau khi Lu4t D4t dai, Luat Nha &, Luat Kinh doanh Bt dong san stra d6i c6 hiéu luc
thi BCG Land c6 dugc loi ich gi, cac du 4n con vudng phap ly cé dugc thdo go dé
diy nhanh tién d6 xdy dung khong?

Tra loi:
Ludt Pat dai siva doi vira diege thong qua, BCG Land danh gia viéc nay sé tao ra

hiéu tng tich cuc cho thi triong bdt dong san ciing nhw cho cdc doanh nghiép bat
dong san nhw BCG Land. C6 thé ké dén cdc loi ich:

e B sung quy dinh cdc 16 chitc kinh té c6 von ddu tw nuwdc ngodi cé thé nhan
chuyén nhwong dw dan. Dzeu nay tao diéu kién phdp Iy cho cdc doanh nghiép
nudc ngoai tham gia gop von dé thiee hién cdc thiwong vu M&A tai Viét Nam;
mé réng quyén cho nguoi Viét Nam dinh cw & nrde ngodi co thé mua nha tai
Viét Nam.

e B sung thém cdc truwong hop co thé tré tién dat hang ndm thay vi trd mét lan,
giup giam bét dp lwe von cho cac chu dau ti bat dong san trong thoi gian dau
trién khai. Quy dinh nay sé tdc dong tich cuc téi cdc doanh nghiép bdt déng
san khu cong nghiép nho giam bét ganh ndng chi phi tién thué dat trong thoi
gian dau.

e Quy dinh cu thé vé trieomg hop giao dat thong qua ddu thau va khéng qua dau
thau, gitlp xdc dinh cu thé co che giao dat cia dia phwong nham giai quyét
viedng mdc vé ban giao ddit dé trién khai dir dn. Diéu nay gép phan day nhanh
tién dé phdp Iy ciia dy dn va dem lai nguoén cung cho thi truong.

e Ouwy dinh vé khung gid dat va gid dén bii sdt véi gid thi truong, givp gidi quyét
véan dé boi thiomg, gidi phong mit bang cho cdc di dn hién nay.

o Quy dinh vé dinh gid dat véi viée b6 sung thém mot so phu’ang phdp dinh gid
dat thay vi chi sit dyng khung gid dat. Quy dinh nay sé ddy nhanh tién d@é gidi
quyét vieng mdc vé dinh gid dat (hién la vieong mdc phap ly lon nhdt cia cdc
doanh nghiép bét déng san), gbp phan gitip cdc duw én khoi thong virdng mdc
va di vao trién khai.

9. Y kién thit 9 - C6 déng ma s6 BCR.0324.3068

O to trinh phat hanh cb phiéu riéng 1é dé huy dong 2.800 ty dong thi Cong ty gan nhu
dung toan b{ sd tlen huy dong duoc dé tra ng thay vi phat trién du 4n méi. Xin Cong
ty chia sé thém vé didu nay.

Tra loi:

Theo co cdu phdt hanh, phan 1om khoang 2.600 1y dong sk dung dé co cau lai no
vay ciing chinh la giam chi phi von, chi phi tai chinh vi chiing t6i nhdn dinh trong
niim 2024,ké hoach kinh doanh chiing t6i ddt ra khd thdn trong voi dién bién thi
truong chira thé lwong trude duge. B6 1o co sé dé chiing t6i chi dong thue hién
viéc tdng vén, diéu chinh don bdy tai chinh, théng qua do cai thién ty so0 loi nhudn
t6t hon. Bén canh do, chuing t6i danh mot phan phdt hanh @ thiee hién M&A, mé
rong phat trién thém dw dn, bo sung vao von luu dong ciia Cong ty.

Ngoai ra, doi véi duw bdo 1di Suaz‘ cling nhw thi truong tai chinh trong thoi gian
sap tGi, chiing toi ky vong ldi sudt ngdn hang dang cé chiéu hirong giam. D6 la xu
hwdng hién nay ching t6i co thé giam o trdi phiéu va huy dong béng hinh thikc
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khdc. Ching toi kéu goi ddu tw tiv cde doi tde, nha dau tw nwde ngodi cling song
hanh tham gia vao cdc dy dn ma chiing t6i dau tw. Chiing t6i quy hoach tir nhleu
kénh khdc nhau, khong phdi chi tir kénh vén chii s& hitu hay phdt hanh ting von.
Muyc tiéu phdt hanh ting von trong ndm nay trén co s6 thdn trong, giam don bdy
tai chinh, tir do cai thién chi phi tai chinh. D6 la mét bude di thdn trong va chung
t0i mong muon trong ndam 2024 c6 thé dat ké hoach va tao nén tang cho nam 2025
va nhitng ndm tiép theo.

10. Y kién thi 10 - C6 dong ma s6 BCR.0324.3068

Déi voi du an Malibu Hoi An, t6i duge biét du an chi méi dugc md ban hon 80% gid
hang. Xin Ban lanh dao chia s¢ thém ké hoach d6i v6i phan chua mé bén thi cdng ty
s& gitt lai dé van hanh hay tiép tuc m& ban?

Trd loi:
Déi v6i du én Malibu Hoi An, ¢é 675 cin condotel, vé co ban da hoan thanh
90%, Trong Quy 1I/2024 dwa vao vin hanh 327 cén. Nhw ¢é dong da biét, du¥n
Malibu c6 s6 lwong phong lon nhat khu viee Hoi An. Quy 1/2024, chiing ta thay i
truong du lich tang trudng tot, hegng khdch du lich t6i Hoi An vuot nguong cyim
ky 2019 (ndm dinh cao vé du lich Viét véi lwong khdch toi Viét Nam la 18 tridf
lwot khdch quoc té). Véi tinh hinh nhuw v@y chiing t6i tin tidng 20% con lai c6 thé

dwge trién khai dwa vao ké hoach kinh doanh trong Quy 11/2024 va dau Quy
111/2024 va sé dira vé doanh thu va loi nhugn tot cho Cong ty.




